Governance Structure Components

All Members (5,400)

Elect local representatives to the
General Assembly (GA), with the
number of representatives reflective
of board size.
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General Assembly

Represents all local OPC Districts
based on board size

Meets when required by by-law,
ideally three times annually, for PD,
networking, information gathering
and sharing, discussing local priorities,
terms and conditions

Elects the Governing Board

Two GA representatives from each
district will be designated as Voting
Members.

Serves their local and local interests
to reflect membership priorities

Approves annual budget, votes on
provincial terms and conditions
agreements.
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Hires Executive Director and
monitors performance

Sets OPC policy

Votes to approve nominations into
the General Assembly

Provides input into draft of
annual budget

e Retains strategic oversight

e Oversees risk litigation management

Are legislated fiduciaries of the
Ontario Principals’ Council

* The ED is not a Director but is entitled to attend all Board
of Directors meetings.



